
1a. OPENNESS TO EXPERIENCES

Adapts to new situations, to changing circumstances, and to different environments.

1b. RECEIVING FEEDBACK

Utilizes feedback to establish performance expectations and to progress toward goals.

1c. ACCOMMODATES CHANGE

1d. GOAL SETTING

Sets feasible goals, anticipates possible consequences and makes back-up plans for success.

2a. EVIDENCE

2b. DIFFERENT VIEWPOINTS/PROBLEM SOLVING

Identifies different ways of solving a problem or issue.

2c. HOLISTIC ANALYSIS

2d. IMPLEMENTS SOLUTIONS

2.  Analysis/Solution Mindset (Problem Solver)

Chaffey’s Institutional Learning Outcomes ACES Outcomes

1. Adaptability (Open to Change)  

Recognizes changes (like new technologies or responsibilities) as potential opportunities rather than 

obstacles.

Examines information and data to evaluate viewpoints of others. 

Evaluates solutions holistically by examining history, context, and feasibility to discover and interpret 

new information.

Personal, Academic and Career Development

Critical Thinking and Information Competency



Implements the most appropriate solution or strategy to solve a problem or resolve an issue.  

3a. TEAM CLIMATE

Demonstrates positive team interaction, fostering an environment that leads to group success.

3b. GROUP CONTRIBUTION

Demonstrates shared leadership by gathering ideas, encouraging shared responsibility, and using 

the skills of all team members.

3c. CONFLICT MANAGEMENT

Manages team conflict in a way that cultivates creativity and improves relationships.

3d. RESPECT

Demonstrates respect for team members’ differences while finding commonalities that strengthen the 

group’s success toward a united goal.

4a. CONTENT DEVELOPMENT

Uses appropriate and compelling content to convey a message that is easy for the listeners, 

audience, or readers to understand.

4b. PRESENTS PROFESSIONALLY

Uses nonverbal communication to enhance the effectiveness of a presentation.

4c. WRITING MECHANICS AND SYNTAX

When communicating through writing, uses clear language, tone and mechanics to effectively convey 

ideas and meaning.

4d. LISTENING SKILLS

Develops active listening skills to expand comprehension and to become aware of new ideas and 

perspectives.

Community/ Global Awareness & Responsibility

Communication

3. Collaboration (Team Player)
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4. Communication

Critical Thinking and Information Competency

Communication



5a. DIGITAL TOOL PROFICIENCY

Employs digital tools and platforms to complete tasks.

5b.  DIGITAL ETHICS

Uses and shares information, including documents, pictures, programs and personal/private 

information, in an ethical and legal manner.

5c.  INVESTIGATION

Uses effective search strategies and appropriate databases to access and interpret relevant online 

information.

5d.  INFORMATION CREDIBILITY

Evaluates the credibility of online information sources, assessing information for potential biases or 

inaccuracies. 

6a. RECOGNIZE & VALIDATE 

6b. RESPECT FOR DIVERSITY

6c. DISTINGUISH EMPATHY & SYMPATHY

6d. POSITIVE INTERACTIONS

Effectively expresses, describes, and/or validates other people’s needs and points of view and their impact on 

personal, academic and/or professional actions.

Engages in respectful interactions with people from diverse backgrounds and cultures.

Appropriately demonstrates empathy (putting yourself in someone’s place) and sympathy (feeling sorry for what 

someone is going through).

Interacts with others with understanding, encouragement and intentional feedback to promote positive 

outcomes.
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6. Empathy (Sensitive to Others’ Needs)
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5. Digital Fluency (Effectively Uses Technology)
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7a. MOTIVATED TO LEARN

Acquires new knowledge, skills, and greater responsibilities.

7b. CREATIVE THINKING

Thinks of new ideas and innovative approaches to tasks.

7c. SYNTHESIZE

Draws connections, comparisons, and combines different sources of information.

7d. TAKING RISKS

Willing to take risks and make adjustments accordingly to achieve a favorable outcome.

8a. PERSEVERANCE

Views challenges and obstacles as opportunities for growth.

8b. PERSONAL GROWTH

Seeks out new information and experiences to strive toward continuous self- development.

8c. UTILIZES STRENGTHS

Utilizes personal strengths, experiences and knowledge to achieve long-term educational or career 

goals.

8d. STRESS MANAGEMENT

Demonstrates effective self-regulation strategies to manage stress and/or anxiety.

9a. SELF-DIRECTED

Interacts with others with understanding, encouragement and intentional feedback to promote positive 

outcomes.
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8. Resilience (Plans for Success & Bounces Back from Failure)

7. Entrepreneurial Mindset (Go Getter)
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9. Self-Awareness (Self-Understanding)
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9b. PROFESSIONAL NORMS

Applies established guidelines or codes of conduct to academic and career endeavors.

9c. SELF- AWARENESS

Applies personal strengths, skills and interests to matching academic and career pursuits.

9d. GROWTH MINDSET

Acknowledges or articulates own strengths while acknowledging and working to progress in areas of 

knowledge, skills or habits that can be improved.

10a. INCLUSION

Demonstrates a climate where individuals from different backgrounds and social groups feel 

supported.

10b. CULTURAL SELF AWARENESS

Articulates insights into own cultural rules and biases to demonstrate cultural self-awareness and 

improve academic and professional relationships.

10c. DIVERSE PERSPECTIVES

Applies diverse perspectives and insights to help generate new ideas that facilitate problem-solving 

and decision making.

10d. POSITIVE RELATIONSHIPS

Demonstrates ability to act in a supportive manner that recognizes and respects the backgrounds, 

beliefs and feelings of other cultural groups, in local communities and the world at large.
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10. Social / Diversity Awareness (Values Differences in Backgrounds and Beliefs)

Community/ Global Awareness and Responsibility
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Exercises initiative to assess problems, and initiate solutions with or without the assistance of others.

Critical Thinking & Information Competency


