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February 24, 2026
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Guests:

Adriana Arce, Director, Distance Education & Professional Development

Jason Chevalier, Dean, ACD

Michael McClellan, Associate Superintendent, Instruction and Institutional Effectiveness
Lissa Napoli, Administrative Assistant, Academic Senate

Alisha Rosas, Associate Superintendent, Student Services and Strategic Communications

1.  Personal Expression (12:30 P.M.)
2.  Call To Order (12:35 P.M.) 12:36 P.M.
2.1. Land Acknowledgement

With respect and honor for the lands where Chaffey College resides and the leaders who came before us, we
would like to take a moment to acknowledge the Gabrieleiio-Tongva (GABRIEL-EN-YO TONG-VAH) Peoples,
the original stewards of these sacred and unceded homelands. The Tongva people’s history, language(s),
cultural traditions, and legacy continue to shape this region, and we recognize their continuing presence in
their homelands.

-Read by Elizabeth Encarnacion, President, Academic Senate

2.2. Attendee Identification (Chino and Fontana Senators: cameras must be on; turn off all virtual
backgrounds.)

3.  Public Comment (Reserved for Guests only and limited to two minutes.) - None.
4. Adoption Of Agenda
4.1. February 24, 2026

4.2.  President Encarnacion was informed of an urgent matter requiring immediate Senate action that
came to their attention after the agenda was posted. The proposed item is a revision of the
proposed timeframe for Naomi McCool’s sabbatical application. President Encarnacion
entertained a motion to add this item to today’s agenda as an urgency item, consistent with the
Brown Act, which requires a two-thirds vote or, if fewer than two-thirds of senators are present,
a unanimous vote.

4.3. Motion for Approval - Senator Chamberlain moved to amend the agenda by adding an
emergency agenda item 8.1 Emergency/Urgency Action Item under Unfinished Business, and
all other items moved down (sabbatical reports moved to 8.2; Meritorious Service Awards
moved to 8.3). Senator Polidano seconded the motion. The motion was approved. 2.24.26,
19Y/ON/OA.

4.4. Motion for Approval - Senator Kandhway moved to adopt the amended agenda. Senator
Polidano seconded the motion. The motion was approved. 2.24.26, 19Y/0ON/OA.
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5. Consent Agenda

5.1. February 17, 2026 Meeting Minutes. (See attachment titled “Academic Senate Minutes
February 17, 2026 Draft.”)

5.2.  Faculty representatives who have been requested to serve on these selection/hiring
committees:

5.2.1 Eacilities Maintenance Attendant, Maintenance and Operations
Naomi McCool, Sociology, PCS

5.3 Motion for Approval - Senator Polidano moved to adopt the Consent Agenda. Senator Jenkins
seconded the motion. The motion was approved. 2.24.26, 22Y/0ON/OA.

6.  Guest(s)/Presentation(s) -None.
7.  Report(s)
7.1.  President

7.1.1.  Tuesday, March 10, the Academic Senate meeting will be cancelled in place of the
Tenure Reception Ceremony. We have 18 faculty members getting honored with
receiving tenure this year, some of whom are Senators as well! We hope to see everyone
at the Tenure Reception event on Tuesday, March 10, from 12:30 - 2 pm in the FSC at the
LLC.

We are also hoping to have some Senators sign up to help with tasks: 1 Greeter (Myra), 2
Cake Cutters/Servers (Justin and Jonny), 1 Photographer, and 2 to help with clean up
after the event (Steve, Henry).

AP 4240 Academic Renewal is moving through the Governance Process, as CIO
McClellan informed me this morning, it should be going to the President's Cabinet within
the next few months.

7.2.  Vice President

7.2.1.  The end of the nomination period for most, if not all, elections. There has been one
nominee for most elections; some areas received no nominees, which will have
vacancies. Vacancies in any area (Senators At Large, Area Representatives, Alternates,
etc.) can be filled at any point in the Academic Year and do not need to wait for an
election cycle to be filled. If Senators have a constituent who is interested in getting
involved “mid-cycle” and wants to fill a vacancy, they can reach out to VP Overduin and
cc Lissa Napoli to put the individual on the agenda to be ratified in the vacant
representative seat.
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7.3.
7.4.
7.5.
7.6.

7.7.

7.

Ratification for Senator elections will happen in March, after the election period for the
Faculty Lecturer of the Year elections has concluded. There are currently 4 nominees for
the Faculty Lecturer of the Year.

Secretary/Treasurer- N/A
Curriculum Chair
Classified Senate Liaison- None

Chaffey College Student Government Liaison- Alilah Mora De Jesus shared that CCSG is
preparing for transitional resources, including the budget for next year, and also action plans for
the executives.

Academic Senate Committees and Workgroups (See attachment titled “Chaffey Community
College District Active Governance Committees,” and the Academic Senate 10+2 on the
Academic Senate webpage of the Chaffey College website.

7.1.  Senators discussed alignment of the EOPS/CARE Advisory Committee with number 5,
student preparation and success. Faculty Success Center Advisory Committee to
numbers 8 (policies for faculty professional development activities) and 12 (hiring
criteria, policies, and procedures). Senator Guaracha discussed the Fontana Advisory
having linkages to items 2, 4, 5, 7, and 10 within the Academic Senate 10+2 areas. The
Dual Enrollment Committee was discussed as having a connection to areas 1, 4, 5, and
12, while the Health and Safety Committee was not found to have any connection to the
10+2 areas of the Academic Senate.

8. Unfinished Business

8.1.

8.

8.2.

Emergency/Urgency Action Item: The Academic Senate determined there was a need to take

immediate action on: “Naomi McCool Sabbatical Proposal Time Revision.” The Senate further

determined that the need for such action came to its attention after the agenda was posted.

1.1.  Senator Whitney shared the recommendation for Naomi to consider taking the academic
year, instead of Spring 2027, given the amount and depth of the research she wishes to
accomplish within her sabbatical project.

.1.2. Motion for Approval -Senator Kandhway motioned to approve the emergency/urgency

action item, consistent with the Brown Act. Senator Polidano seconded. The motion was
approved. 2.24.26, 23Y/ON/1A.

Action Item: Senators have the opportunity to update or report on the following Sabbatical
Reports- Recommendations to the Senate are due by: 3/3. Refer to "Sabbatical Report
Subcommittee & Report Rubric" in the Sabbatical Process Module on the Academic Senate
Canvas shell for resources on reviewer information.

8.2.1 Ryan Falcioni (Fall 2025) Reviewers: Senators Jenkins and Hines-Tinsley- This
subcommittee will report at the next meeting.
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8.3.

8.4

8.2.2 Pamela Valfer (Fall 2025) Reviewers: Senators Doget and Polidano

Senator Polidano shared that he and Senator Doget read Pamela’s sabbatical report. They found
that the sabbatical successfully met all the objectives outlined in Pamela's original proposal. Her
work was multifaceted, focusing on transposing and generating original music compositions for

the Chamber Choir. Additionally, she coordinated with various venues to secure potential theater
locations for future student performances.

One of the most impressive outcomes was how she integrated her findings into her art
curriculum. She developed a unique series of activities where students listen to different
arrangements of the same song and translate the varying musical tones into distinct visual art
compositions.

While we identified a few minor typos initially, Pamela resolved these over the weekend. We
have no further concerns and formally recommend that the report be moved forward to the CIO
for final approval.

Motion for Approval - Senator Polidano moved to recommend Pamela Valfer’s sabbatical
report to the CIO's office for consideration. Senator Lee seconded the motion. The motion was
approved. 2.24.26, 24Y/ON/OA.

Discussion Item: Administrative Professional Lissa Napoli will lead the Senate in a discussion

surrounding the Meritorious Service Awards practice and procedures.

Last week, we

presented the list of eligible candidates for the Meritorious Service Award. During that

discussion, it was noted that a faculty member was missing from the list. Although she has already received the
award, she should have been included as the list serves as a comprehensive record of previous honorees.

I have been in contact with Human Resources regarding this discrepancy. They acknowledged an error in their
data query, and while they are still working to resolve the technical issue, we are granting them some grace
given their current workload. We expect to present a corrected, complete list next week.

Nomination Guidelines & Eligibility
The full agenda packet next week will include the updated spreadsheet along with the formal nomination

guidelines. As

a reminder:

e Eligibility: All full-time faculty (living or deceased) who have been retired for at least one full year, or
who passed away while in service, are eligible.
e (Criteria: Nominees must demonstrate superior performance in at least two of the following three areas:

1.
2.
3.

Superior teaching or job performance.
Professional achievement.
College service.

e Recognition: Honorees are commemorated on the Meritorious Service perpetual plaque located in the
Library (LLC).

Important Dates & Deadlines
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We will officially open the nomination period at our next meeting. Please note the following timeline:
Nominations open: Tuesday, March 3

Deadline to apply: March 25

voting session: April 7

recognition event: (Date TBD: November 3, 10)

9. New Business

9.1.  Discussion Item: Board Policy and Administrative Procedure Revisions - Academic Senate
review/possible recommended changes to the following Board Policies and Administrative
Procedures. The policies and procedures under constituent review are posted on the [tems Under
Consideration section of the Policies and Procedures page of the Chaffey Website. Reports from
AP/BP subcommittees submitted to the Academic Senate by March 3.

9.1.1.  BP 7337 Fingerprinting (Senator Lee and President Encarnacion)

9.1.2. AP 7337 Fingerprinting (Senator Lee and President Encarnacion)

9.1.3.  BP 7340 Leaves (Senator Osmanian and President Encarnacion)

9.1.4. AP 7340 Leaves (Senator Osmanian and President Encarnacion)

9.1.5. AP 7341 Sabbaticals (Senator Kandhway and President Encarnacion)

9.1.6. AP 7343 Industrial Accident and Illness Leave (Senator Overduin and President
Encarnacion)

9.1.7. AP 7344 Notifying District of Illness (Senator Overduin and President Encarnacion)

9.1.8.  BP 7345 Catastrophic Leave (Senator Holdiness and President Encarnacion)

9.2.  Action Item: Selection of faculty to serve on "Review Teams."

9.2.1. ACC Review
9.2.1.1.  Celeste Mor, Counseling
9.2.1.2.  Angela Burk-Herrick, Curriculum
9.2.1.3.  Norma Leon, Psychology

9.2.2.  Facilities
9.2.2.1.  Cindy Walker, ESL
9.2.2.2.  Lisa Doget, Nursing
9.2.2.3.  Sarah Chamberlain, Biology

9.2.3. Hiring
9.2.3.1. Maryline Chemama, Chemistry
9.2.3.2.  Louisa Villanueve, Biology
9.2.3.3.  Jinny Lee, Earth Science
9.2.3.4.  Jennifer Renteria, Nursing

Motion for Approval - Senator Shelton moved to recommend the faculty listed for the above Review
Teams. Senator Lee seconded the motion. The motion was approved. 2.24.26, 24Y/ON/OA.
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10.  Floor Items */0 minutes each (Reserved to raise concerns within the Academic Senate scope. The
Senate will hear your concerns/questions, but may not respond. If requested, the concern can be
included on a future agenda.)

10.1. Tamari

asked if there was a possibility of expanding the Academic Senate meeting space in BEB

204 to accommodate the number of regular guests in attendance.

10.2.  President Encarnacion shared two upcoming conferences: Al in Academia 2026 from March 19 -
21 in Costa Mesa and ASCCC Spring Plenary from April 9 - 11 in Sonoma

11. Announcements

11.1.  Chaffey College

11.2.  Academic Senate for California Community Colleges (ASCCC) Information

11.2.1.

11.2.2.

The Academic Senate Foundation is proud to offer scholarships for faculty to attend the
ASCCC 2026 Spring Plenary Session on April 9-11, at the Hyatt Regency Sonoma Wine
Country in Santa Rosa.

Theme: Transformational Love & Joy, Centering Equity, Purpose, and Courage in
Academic Leadership. With a focus on student success, faculty from all disciplines—both
full-time and part-time—are encouraged to apply. A total of four (4) scholarships will be
offered, one (1) per Area. The scholarship will cover registration, travel costs, and
lodging for two (2) nights. The submission deadline is March 6 at 5:00 pm. Recipients
will be notified within two (2) weeks following the application deadline. ASFCCC
scholarships are provided as reimbursements. Reimbursement will be issued after the
conference to allow for any potential changes in plans. To receive reimbursement,
recipients must submit valid receipts.

If you have any questions about the application process, please contact us at
foundation@asccc.org or visit our website at asfccc.org.

Check out the Academic Senate for California Community Colleges webpage for other
great webinars/events at asccc.org

11.3.  Upcoming Webinars of Interest

11.3.1.

11.3.2.

11.3.3.

11.3.4.

Friday, Feb 20, 10:30-11:30: ASCCC-OERI. Measuring Effort and Analytics with The

Forge
Tuesday, Feb 24, 11:00-12:00: CVC@ONE. Beyond the Screen: Building Connection,

Calm, and Community in Virtual Learning
Tuesday, Feb 24,12:00-1:30: Part 1, Chancellor’s Office: The Next Chapter in Al series.

Learn more and register for the series.
Friday, Feb 27, 12:00-1:30: Part 2 Chancellor’s Office: The Next Chapter in Al series.

Learn more and register for the series
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12. Adjournment (1:50 P.M.) 1:41 PM

The Academic Senate meeting is scheduled for Tuesday, March 3, 2026.

Lissa A. Napoli, Recording Secretary

Laura Santamaria Brady, Treasurer / Secretary
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Chaffey Community College District Active Governance Committees in the (draft)
Governance Handbook

Question for the Academic Senate: Which Committees, Programs, and/or Advisory Groups
demonstrate that their purview falls under the “10+2” of academic and professional matters
within the scope of the Academic Senate in such a way that compels them to be charged with
reporting to the Academic Senate on a regular basis?

Committees, Programs, and Advisory Groups

e Accreditation Oversight Committee
o 10+2 Alignment? Yes (7)
Calendar Committee
o 10+2 Alignment? Yes (5;10)
e Career Education Advisory Committee (CEAC)
o 10+2 Alignment? Yes (4;10)
e Chaffey Connects
o 10+2 Alignment? Unclear/Not at this time
e Chino Advisory Team
o 10+2 Alignment? Yes (5;10)
e Classified Success Network Aevisery Committee
o Aligns to Classified Senate
e Commencement Committee
o 10+2 Alignment? No further than the Academic Senate President regularly
serving on the committee.
e Disability Program Committee/Disability Advisory Committee
o 10+2 Alignment? Yes (5;8;10)
e Colleague Steering Committee
o 10+2 Alignment? Possibly (5; 10 if a standing committee of Technology
Committee)
e Technology Committee
o 10+2 Alignment? Yes (5;10)
e Distance Education Committee
o 10+2 Alignment? Yes (2;3;4;5;6;7,;8;10;12)
e Dual Enrollment Advisory
o Purpose:
o Scope:
m President Encarnacion is seeking this information out. Will update
when it's obtained.
e Evaluation Procedures (Forms) Committee
o President Encarnacion is seeking updated information.
o EOPS/CARE Aekvisery Committee
o Purpose: Title V guidelines require an EOPS/CARE advisory committee for the
purpose of guiding and supporting the EOPS/CARE Programs.
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o Scope: This committee includes representation from the community and the
Chaffey campus. It meets approximately once each semester to discuss issues,
policies, and procedures related to the EOPS/CARE Programs at Chaffey
College.

e Faculty Success Center Advisery Committee

o Purpose: The FSC Advisory Committee's purpose is to support the planning and
development of equity-minded and culturally responsive programs in multiple
modalities in the FSC. Programs in the FSC consist of community building
activities, professional learning, and support for new and ongoing faculty. The
focus of the committee is to assist in the offering of collaborative and
cross-disciplinary learning opportunities that are consistent with student success,
campus-wide initiatives, and Chaffey's strategic plan.

o Scope: All things under the purview of the Faculty Success Center

e Fontana Advisory

o Purpose: The purpose of the Fontana Advisory Committee is to create a
structured platform for students, faculty, and staff at the Fontana campus to
actively participate and engage their opinions, perspectives and concerns. The
goal is to facilitate focused discussions in small groups, enabling the identification
of key issues specific to the Fontana Campus and the development of
recommendations. By involving the expertise of faculty and staff, we aim to
enhance the overall student experience.

o Scope:

e Health and Safety Committee

o Purpose: The Health and Safety Committee exists to evaluate and make
recommendations regarding District health and safety policies and procedures.
Protect the welfare of students, staff, and the community in general. Provide
guidance and support.

o Scope: The committee will initiate, develop, review, and update District
procedures concerning District health and safety issues, responding to new
initiatives as they arise, and monitoring the effectiveness of current procedures.

Honors Program Committee

Honorary Degrees/Titles Committee
LGBTQIA+ Advocates Committee
Library Aevisery Committee
Palestinian Justice and Solidarity Committee
Rising Scholars Committee

Trees, Plants and Grounds Committee
Umoja Adwvisery Committee
Undocumented Advocates Committee
Wignall Museum Advisery Committee
ZTC/OER Committee

Additional Information:

Governance Councils



Academic Senate
o Curriculum Committee
Chaffey College Student Government (CCSG)
Classified Senate
Executive Team

Institutional Council

College Planning Council

Steering Committees

Budget Advisory Committee

o Resource Allocation Committee
Enroliment and Success Management Committee
Presidents Equity Council
Professional Development Committee
Program and Service Review Committee
Outcomes and Assessment Committee
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Alternate Senators Italicized i@:{’{ﬁg{%&’%ﬁr 2.24.26 Agenda | Consent Agenda ggf"r:?:'grf{g’gn"ene Sabl‘):ttiﬁslggpon
Representation Name year.
President Elizabeth "Liz" Encarnacion Y
Vice President Terezita Reyes Overduin Y
Secretary/Treasurer Laura Santamaria Brady
Curriculum Chair Angela Burk-Herrick Y Y Y Y Y
ACD-A Laura Santamaria Brady
ACD-A Henry Leonor Y Y Y Y Y
ACD-A Alternate Steve Shelton Y Y Y Y Y
ACD-B Vacant
ACD-B Nicole Farrand
ACD-B Alternate Vacant
ACC Myra Andrade Y Y Y Y A
ACC Wendy Whitney Y Y Y Y Y
ACC Alternate Melissa Johannsen
ACC Alternate Fabiola Espitia
BTH/MIDT Joseph Lee Y Y Y Y Y
BTH/MIDT Jonathan Polidano Y Y Y Y Y
BTH/MIDT Alternate Jay Scott
Chino Campus Hannah Carter Y - - Y Y
Chino Campus Manar Hijaz Y - - Y Y
Fontana Campus Sean Connelly Y - - - Y
Fontana Campus Anthony "Tony" Guaracha Y - - - Y
Fontana Campus Alternate Vacant
HFID&C Vacant
HFID&C Vacant
HFID&C Alternate Vacant
HW - HS Jayne Clark-Frize Y - - Y Y
HW - HS Vacant
HW - HS Alternate Lisa Doget
HW - KNA Rob Hadaway Y Y Y Y Y
HW - KNA Candice Hines-Tinsley Y Y Y Y Y
HW - KNA Alternate Annette Henry
Instructional Support Terezita Reyes Overduin
Instructional Support Christina Holdiness Y Y Y Y Y
Instructional Support Alternate Rose Ann Osmanian Y Y Y Y Y
PCS Melanie Bratcher Y Y Y Y Y
PCS Patricia Gomez Y Y Y Y Y
PCS Alternate Vacant
STEM Justin Keller
STEM Louisa Villeneuve
STEM Alternate Vacant

Senator-At-Large

Tamari Jenkins

Senator-At-Large

Sarah Chamberlain

Senator-At-Large

Jin Liu

Adjunct Senator-at-Large

Carolyn Ward

Adjunct Senator-at-Large

Ekta Kandhway

*Adjunct Alternate Senator

Vacant

Classified Senate Liaison

Sarah Schmidt

CC Student Government

Nolan Krueger

CC Student Government

Alilah Mora De Jesus

PURPLE indicates reported
RED indicates reported absence [tardy/leave early 27 19 19 22 23 0
Total Yes Votes 0 0 0 0 0
Total No Votes 0 0 0 1 0

Total Abstentions

- = Not available during meeting to vote

37 members total - up to 27 voting at any given time. The President is a non-voting member, but counts as quorum. Curriculum Chair now votes per 8.25.20 meeting.

President ONLY votes to break a tie.

A quorum shall consist of two-thirds of the voting members of the Academic Senate (include the President-but only votes to break a tie)
18 members are needed for QUORUM

32 Present at this meeting = 27 members, 5 visitors

2.24.26 Academic Senate Meeting
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Sabbatical Report
to the CIO

Motion to
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Review Teams
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