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Today’s Presentation

• 2024-25 Current year update 

• 2025-26 Proposed State Budget 

• 2025-26 Budget Projections 

• Economic Outlook

• Enrollment Update and Strategies 
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CURRENT YEAR BUDGET UPDATE
Total Computational Revenue Refresher 
Total Computational Revenue Refresher 
The Student-Centered Funding Formula (SCFF) which emphasizes student success.

The Total Computational Revenue (TCR) is the max of A, B or C. 

A. SCFF Calculated 
Revenue

• Base Allocation - Access (70%) – based 
on Full Time Equivalent Students (FTES) 
and basic allocation

• Supplemental Allocation - Equity (20%)
• Student Success Incentive Allocation -

Success (10%)

B. Prior Year TCR 
Stability

•Prior year SCFF calculated revenue plus 
COLA

C. Minimum Revenue 
Commitment

•Hold Harmless through 2024-25 – was 
the 2017-18 TCR adjusted for COLA

•Hold Harmless Revised -the District’s 
2025-26 TCR will represent its new 
“funding floor”, below which it cannot 
drop and will not be adjusted for COLA



CURRENT YEAR BUDGET UPDATE
2024-25 Enrollment & SCFF Revenue

Approximately 60% of the SCFF comes from FTES

* Emergency condition allowance (ECA) were applied for the pandemic in fiscal years 2020-21, 2021-22, 2022-23 
as a funding protection. This allowance modified the actual FTES to the 2019-20 funded FTES of 16,773.18. 

** The maximum current year TCR is projected to be Computation B - Prior Year TCR Stability as we are not quite 
at pre-pandemic level which corresponds to our current year budget.
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2022-2023* 2023-2024* 2024-2025** 2025-2026
Actual Actual P1 Projected

FTES 13,984.11              15,264.22              16,272.17              16,900.00              
Summer Shift 1,146.90                (1,146.90)               
Reported 13,984.11              16,411.12              15,125.27              16,900.00              



CURRENT YEAR BUDGET UPDATE
Total Computational Revenue Over the Years

5

R1 – Recalculation Apportionment
P1 – Period 1



CURRENT YEAR BUDGET UPDATE
Revenue & Expense Trend - Actuals
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PROPOSED STATE BUDGET 
2025-26 Summary

Released Jan 10, 2025
Overall the State Budget is higher than in 2024-2025, increasing about 8%

◦ The budget outlook has improved as a result of higher state receipts and 
cost-cutting actions taken during 2024-2025. 

◦ Projects a small surplus of $363M.

◦ $17B in reserve funds to protect against economic downturns.

◦ Proposal to increase the rainy-day fund cap to 20% of General Fund 
revenues.

◦ Proposal to contribute more to rainy day fund during periods of strong 
economic growth.
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PROPOSED STATE BUDGET
2025-26 Summary

◦ 2024-25 steady increase in revenues, exceeding projections 
due to:
◦ Higher income growth among wealthier tax payers.

◦ Strong stock market performance.

◦ However, softening labor market/consumer market due to issues 
such as private sector job losses, declining labor force participation 
(below 62% due to aging population).

◦ Future uncertainties: Impact of recent wildfires on property tax 
revenues remains unknown; secondary impacts of federal layoffs.

8



PROPOSED STATE BUDGET 
2025-26 Summary
Governor's key changes in the budget proposal compared to 2024-25

• The budget proposal for the California Community Colleges reflects a significant focus 
on the Master Plan for Career Education and includes a vision of a Career Passport that 
would follow a student’s educational career.

• The proposal for additional ongoing spending includes $230.4 million for a 2.43% cost-
of-living adjustment (COLA) for community college apportionments, about $28.7 
million for COLAs and adjustments to certain categorical programs, and $30.4 million 
for systemwide enrollment growth of 0.5%.

• One-time funding in the proposal is dedicated to the establishment of a Systemwide 
Common Data Platform and scaling up Credit for Prior Learning policies.

• The Governor's proposal includes capital outlay funds from Proposition 51 and 
Proposition 2 to support 31 projects.
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PROPOSED STATE BUDGET 
2025-26 Community Colleges

• Enrollment Growth 0.5% statewide.

• Proposed COLA – 2.43% statewide statutory cost of living adjustment 
(COLA) for apportionment and selected categorical funds.

• Roadmap to the Future continues to shape budget proposal intended to 
advance equity, student success, and the system’s ability to prepare 
students for California’s future.
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PROPOSED STATE BUDGET 
2025-26 Community Colleges
• Statewide Technology Transformation - $168 million one-time 

Proposition 98 General Fund for the completion of the Statewide 
Technology Transformation project.

• Systemwide Common data Platform - $162.5 million Proposition 98 
General Fund, $29 million of which is ongoing, for scaling of a common 
cloud data platform across the community college system. 

• Expanded Credit for Prior Learning Policies and Career Passport - $100 
million one-time Proposition 98 General Fund, $7 million of which is 
ongoing, to build upon existing credit for prior learning policies.
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PROPOSED STATE BUDGET 
2025-26 Community Colleges

• Community College Facilities - $51.5 million on-time Proposition 2 bond 
funds allocated for critical infrastructure, facility modernization, an 
enrollment growth projects for 28 community college facilities. 

• Expansion of Rising Scholars Network - $30 million ongoing Proposition 98 
General Fund to expand the Rising Scholars Network, which provides college 
education opportunities to student who have be impacted by the criminal 
justice system with the goal of serving more students through the program. 
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PROPOSED STATE BUDGET 
2025-26 Community Colleges

Impact of Community Colleges:
• COLA, Growth, Career Master Plan, Statewide Technology 

Transformation, Career Education Master Plan, State Technology 
Transformation, Statewide Common Data Platform, Rising Scholars 
Network 

• No major new investments but protection for prior funding 
commitments.

• Cuts in federal programs may threaten services for at-risk populations.
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BUDGET PROJECTIONS 
2025-26 Unrestricted General Fund
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2024-2025 2025-2026
UNRESTRICTED ADOPTED ESTIMATED
GENERAL FUND BUDGET BUDGET

Revenue 169,303,305 169,303,305
Income Adjustments  -                          
Total Revenue 169,303,305 169,303,305

Expenses 171,827,285 171,827,285
Cost Adjustments  -                          
Total Expenses 171,827,285 171,827,285 

Surplus/(Deficit) (2,523,980) (2,523,980)

Reserves/Ending Bal 49,708,161 47,184,181
 28.93% 27.46%

Limited Applied 
Assumptions:

- No change in SCFF 
estimation 

(Computation B)

- Negotiated Contracts, 
utilities and election 

costs to be determined



ECONOMIC OUTLOOK
• Cautious optimism: Weak currently, but steady growth expected; 

improved in outyears.
• Potential inflation pressures from tariffs, immigration policies, and rising 

housing/food demand over supply.
• If interest rates are lowered by the Federal Reserve, this could stimulate 

growth and outperform state forecasts.
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Student Centered Funding Formula 
(SCFF)
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SCFF
Student Success Allocation
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SCFF
Student Supplemental Allocation

Pell Grant Fiscal Reporting Year 2020-21 2021-22 2022-23 2023-24 2024-25
Data From: 2019-20 2020-21 2021-22 2022-23 2023-24
Number of Recipients 9,087 7,515 6,853 7,190 7,853

Promise Grant Fiscal Reporting Year 2020-21 2021-22 2022-23 2023-24 2024-25
Data From: 2019-20 2020-21 2021-22 2022-23 2023-24
Number of Recipients 17,929 15,458 13,884 14,134 16,152

AB 540 Fiscal Reporting Year 2020-21 2021-22 2022-23 2023-24 2024-25
Data From: 2019-20 2020-21 2021-22 2022-23 2023-24
Student Headcount 1,502 1,619 1,243 566 588

18



•Dual Enrollment
•Rising Scholars
•Evening programing 

Growth in Key Areas

•45% in-person, 55% online
•Expand short term offerings        

(Fast Track and 14-week)

Varying Learning Options

•Enforce class size norms outlined in 
the contract

Increased Efficiency Efforts

Targets and Scheduling Principles: AY 2025-26

SCFF
Base & Basic Allocation

ACD ACD

ACD-C ACD-C

BTH BTH

BTH-C BTH-C

HW 685 HW 595 

MIT 308 MIT 266 

PCS 1,725 PCS 1,687 

STEM 1,786 STEM 1,477 

CM 123 CM 105 

ATHL 139 ATHL 126 

WED 15 WED 14 

OVERALL 7700 OVERALL 7000

732 700 

2,030 2,187 

FALL 2025
FTES TARGETS

SPRING 2026
FTES TARGETS
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Enrollment Goals
• Develop and implement retention strategies for enrolled students
• Market accelerated and alternative term lengths available
• Personalize messaging and marketing

Increase 
Touchpoints

• Opportunities to personalize the student experience
• Increase comprehensive education plans and use data to inform 

scheduling and planning

Improve 
Processes

• Dual Enrollment
• Rising Scholars
• Evening classes

Expand 
Programming
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Key Performance Metrics

Trends
• Enrollment by 

course/section
• Fill rates
• Waitlist data

FTES
• Earned by section 

and/or department
• Earned by ACC
• Efficiency (minimum 

enrollment impact)

Pathways
• ACCs (Community)
• Program Pathway 

Data
• Student Educational 

Plan Data
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DISTRICT STRATEGIES  
Budget Development

Budget 
information and 

materials to 
develop 

department 
budgets will be 

distributed



DISTRICT STRATEGIES
Chaffey’s Fiscal Health
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Reserve Requirements* 

23/24 Actual approx. 3.5 
months (29.53%)

24/25 Adopted Budget 
approx. 3.5 months 
(28.93%)
24/25 Q2 Projection 
projected to be in 
compliance

*minimum of 2 months 
of expenditures 

50 Percent Law *

23/25 Actual 50.7%
24/25 Projected to be

in compliance

*EC 84362(d) states: 
“there shall be 
expended during each 
fiscal year for payment 
of salaries of classroom 
instructors by a 
community college 
district, 50 percent of 
the district’s current 
expense of education.”

Faculty Obligation 
Number (FON)

Fall 2023
237.6 Compliance

249.8 Reported

Fall 2024
223.6 Compliance
240.2 Reported

Fall 2025
222.6 Advanced

Budgeted Salaries and 
Benefits of total 
expenses

23/24 Actual 78.64%

24/25 Budgeted 82.72% 

24/25 Q2 Projection 
85.72% 

OPEB Trust and PST 
Balances: market value

OPEB:   

$19,796,851 market 
value

$17.7 million liability 

as of June 30, 2024

PST:

$40,125,432 market 
value

$125.6 million liability 

as of June 30, 2024
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QUESTIONS


