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3.1 GENERAL EXECUTIVE EXPECTATIONS

Chaffey College strives to achieve high standards of performance and quality. Accordingly, the
superintendent/president shall make decisions for any practice, activity, or organizational
circumstance based on lawful, prudent or commonly accepted business and professional ethics.

A. The superintendent/president shall adhere to relevant sections of Title 5 of the
Administrative Code, the Education Code, and all other relevant local, state, and
federal laws, regulations, and standards.

B. The superintendent/president shall assure that the community is served, the
Ends of the organization are achieved, programs and services are of high quality,
and institutional practices are legal, ethical, and prudent.

C. To the extent possible, the superintendent/president shall uphold the following
Board values:

. Inclusiveness

J Honoring diversity

J Civility and respect

J A safe and secure environment

. Fair and dignified treatment of all people

. Establishment of quality programs and services

J Creativity and flexibility
. Efficient practices

J Accountability and effectiveness




