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22 DELEGATION 7O THE SUPERINTENDENT/PRESIDENT

All Board authority delegated to staff is delegated through the superintendent/president so that all
authority and accountability of staff, as far as the Board is concerned, is considered to be the
authority and accountability of the superintendent/president. The Board shall delegate reasonable
interpretation of policy and implementation to the superintendent/president [Education Code
Sections 70902(d), 72400; Accreditation Standard 10.A.3].

2.2.1  Principles

A

The Board shall direct the superintendent/president to achieve specified results
for specified recipients at a specified worth through the establishment of Ends
policies. The Board shall establish the latitude of the superintendent/president
through establishment of the Ends and Executive Expectations policies.

As long as the superintendent/president uses any reasonable interpretation of
the Board’s Ends and Executive Expectations policies, the superintendent /
president is authorized to establish, determine, or delegate all further procedures,
all decisions, all actions, all practices and all activities. Faculty, classified staff,
and students shall be provided an opportunity to participate in the development
of procedures and processes that have a significant effect on them, specifically
as related to Title 5 regulations.

The Board may change its Ends and Expectations policies, which may change
the latitude of choice given to the superintendent/president. However, as long as
any particular delegation is in place, the Board and its members shall respect
and support the superintendent/president’s choices.

Only decisions of the Board acting as a body are binding upon the
superintendent/president.

1. Decisions or instructions of individual Board members, officers, or
committees are not binding on the superintendent/president except in rare
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instances when the Board has specifically authorized such exercise of
authority.

2. The superintendent/president shall provide information or assistance
requested by an individual Board member based on staff time required.




