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1.5 BOARD JOB DESCRIPTION

The Board shall represent the people of the communities in the district in determining appropriate
organizational performance and distinguish its own job from that of staff.

1.5.1

1.5.2

1.5.3

Linkages Between College and Communities

A

B.

The Board shall create strategies to learn about the communities in the district.

The Board shall advocate for the college in the communities.

Governing Policy Development [Education Code Section 70902]

The Board shall develop broad, written governance policies in the areas of:

A. Governance Process: specification of how the Board conceives, carries out, and
monitors its own tasks.

B. Board-Staff Relationships: delegating and monitoring power; the role of the
superintendent/president, authority and accountability.

C. Executive Expectations: authority that establishes the prudence and ethics
boundaries within which all activity and decisions must take place.

D. Ends: organizational impacts, benefits to the community, outcomes, results,
recipients and relative worth, achieving appropriate results for appropriate
persons at an appropriate cost.

Monitoring

The Board shall monitor the institutional performance against Ends and Executive
Expectations policies.




