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1.3  BOARD MISSION AND STYLE

1.3.1

Purpose

The purpose of governance is that the Governing Board, on behalf of the people of the
communities in the district, guarantees the accountability of the Chaffey Community
College District by assuring that it (a) achieves appropriate results for appropriate
persons at an appropriate cost, and (b) avoids unacceptable activities, conditions and
decisions.

1.3.2 Authority

The Governing Board is subject to the provisions of the Constitution of the State of
California, the California Education Code, the rules and regulations of the Board of
Governors of the California Community Colleges pertinent federal legislation, and its
own policies and procedures.

1.3.3 Governing Style

The Governing Board deliberates with many voices but governs with one. The Board
shall strive to govern with excellence with emphasis on outward vision, strategic
leadership, and a future orientation. It shall encourage diversity in viewpoints and
collective decisions. It shall strive for a clear distinction between Board and chief
executive roles. The Governing Board shall:

A. Cultivate a sense of group responsibility using the expertise of individual
members to enhance the ability of the Board as a body.

B. Direct, control and inspire the organization through the careful establishment of
broad written policies reflecting the Board's values and perspectives.

C. Fulfill the responsibility to be stewards of the public's interests by recognizing and
considering multiple perspectives from diverse communities in affirming a
common vision for the district.
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D. Seek the knowledge and skills it needs to perform with excellence.




