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Guests:

Lissa Napoli, Administrative Assistant, Academic Senate

Janeth Rodriguez, Executive Director, Enrollment Services & Student Support

Melissa Sakoonphong, Interim Director, Student Systems Integration & Innovation Enrollment Services &
Student Support

Neil Watkins, English Department Faculty, ACD

1. P.E. (12:30 P.M.)

2. CALL TO ORDER (12:35 P.M.)

2.1 Land Acknowledgement

With respect and honor for the lands where Chaffey College resides and the leaders who came before us, we
would like to take a moment to acknowledge the Gabrieleiio-Tongva (GABRIEL-EN-YO TONG-VAH) Peoples,
the original stewards of these sacred and unceded homelands. The Tongva people's history, language(s),
cultural traditions, and legacy continue to shape this region and we recognize their continuing presence in their
homelands.

2.2 Attendee Identification (Chino and Fontana Senators, cameras must be on and turn off all virtual
backgrounds.)

3. PUBLIC COMMENT (Reserved for Guests only and limited to two minutes.)

e (Guest Watkins thanked the officers and senators of the Academic Senate for their hard work and
expressed concern for the reputation of the college. It has been said that Chaffey College is the jewel of
the Inland Empire but recently, post-pandemic, the reputation seems tarnished. People feel discouraged
and burned out. Faculty and Classified Staff do not feel adequately supported. With the reorganizations,
hate crimes, and flood damage not being adequately addressed, there seems to be a loss of confidence
for direction by leadership and a lack of communication by the administration. It is important for faculty
to show support and encourage each other. Don’t let campus climate come into conversations with
students. Give feedback in meetings and town halls, ask questions about how decisions were made. We
have made great progress, we got accredited. Big thanks to President DeRose for her work on
accreditation. So, speak up and work together to become the jewel of the Inland Empire again.

4. ADOPTION OF AGENDA

e February 27, 2024

o Modify the order of the agenda by moving item 9.1 before item 7.

e Motion for Approval - Senator Chamberlain moved to adopt the agenda for 2.27.24 with the
modification. Senator Boboye seconded the motion. The motion was approved. 2.27.21, 21 Y/ON/OA.

5. CONSENT AGENDA

5.1 February 20, 2024 Meeting Minutes
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5.2 Curriculum is asking that the Academic Senate endorse the course modifications that are presented in the

packet. see attachment titled "2-21-2024 Curriculum Endorsements"

e Motion for Approval - Curriculum Chair Burk-Herrick moved to approve the 2.27.24 Consent Agenda.
Senator Boboye seconded the motion. The motion was approved. 2.27.24, 21Y/ON/OA.
. REPORT

6.1 President

e The report shared by President DeRose at the recent Governing Board meeting is attached.

e Nominations for Academic Senate President Elect have closed. Two nominees accepted but then one
withdrew. Vice President Encarnacion is the one nomination that did not withdraw and therefore has
won by acclamation. We will ratify this at the next meeting.

6.2 Vice President

e Thank you for the President Elect nomination but this important position should not be won by
acclamation. Vice President Encarnacion expressed their excitement for this position and will attach the
statement they wrote for the election.

e School/unit elections - please send Vice President Encarnacion an update by 4pm tomorrow. Next week
the Academic Senate will ratify. Senator At-Large Sarah Chamberlain will continue another term,
congratulations Senator Chamberlain! Jackson Tropp will fill the vacant role, finishing the other
At-Large term.

e Voting for Faculty Lecture of the Year and the Constitution ratifications on Simply Voting begins
tonight.

6.3 Secretary/Treasurer - no report
6.4 Curriculum - no report
6.5 Classified Senate Liaison, President, Sarah Schmidt - no report

6.6 CCSG Liaison, Director of Finance, Ryan Thomas - no report

. GUEST(S)/PRESENTATION(S) *15 minutes max - Interim Director, Student Systems Integration &
Innovation Enrollment Services & Student Support, Melissa Sakoonphong and Executive Director,
Enrollment Services & Student Support, Janeth Rodriguez, shared some of the new changes in student
systems. See attachment titled "Student Systems Integration & Innovation"

e Vice President Encarnacion asked if office location can be added to each team member on the Support
Teams page. Guest Rodriguez said they will take the suggestion back to the committee.

8. UNFINISHED BUSINESS *10 minutes max - None.

8.1 Meritorious Service Timeline, See attachment titled "2024-2025 Meritorious Service Timeline"
e Senators suggested it not be held on Election Day, November 5. Request to move to November 12.
8.2 Academic Senate Representation Group Update, See attachment titled "Representation Workgroup
Summary"
e Another update will be provided after Spring Break.
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9. NEW BUSINESS *10 minutes max per item

9.1 Action Item: Selection of sabbatical proposal revision subcommittee for sabbatical applicant Brad
Hughes. The subcommittee will provide their recommendation regarding the revised proposal to the
Academic Senate at the March 5, 2024 Academic Senate meeting for voting.

e Senators Gomez, Hadaway, and Fisher will continue to serve on the subcommittee.

e Motion for Approval -Senator Chamberlain moved to approve the selection of sabbatical proposal
revision subcommittee for sabbatical applicant Brad Hughes. Senator Jackson seconded the motion. The
motion was approved. 2.27.24, 22Y/ON/OA.

9.2 Action Item: Scholarship Committee Selection, five senators to serve - ran out of time
e Think about this for the next meeting.

10. FLOOR ITEMS *10 minutes max (Reserved to raise concerns within the Academic Senate scope. The
Senate will hear your concerns/questions, but may not respond. If requested, the concern can be included on a
future agenda.)

11. ANNOUNCEMENTS
11.1 Chaffey College Academic Senate

11.2 Academic Senate for California Community Colleges (ASCCC) Information

11.2.1 ASCCC presents the 2024 Spring Plenary Session, Thursday, April 18, 8am, through Saturday,
April 18, 2024, S5pm. This is a hybrid event taking place at the San Jose Marriott, 301 South
Market Street, San Jose, California, USA, 95113. We hope that all local faculty leaders will plan
to join us! Registration In-Person, $575, Virtual Only Registration : $425. Deadline to register
in-person is April 5, 2024, S5pm and virtual registration ends April 10, 2024, Spm. Click the link
for more information.

11.2.3 Check out Academic Senate for California Community Colleges webpage for other great
webinars/events at asccc.org

12. ADJOURNMENT (1:50 P.M.)

The Next Academic Senate is Scheduled for Tuesday, March 5, 2024

Lissa A. Napoli, Recording Secretary

Robin Witt, Treasurer / Secretary
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2-21-2024 Curriculum Endorsement

Curriculum Proposals:

General Education Pattern Presentation

Revisions to Associate Degree Regulations

CalGETC Administrative Implementation Guidance

Program Modifications:

California State

Certificate of

Curriculum: UC or CSU

University - General Achievement
Education

Chaffey College General | Local GE Pattern
Education Requirements

for the Associate Degree

Intersegmental General | Certificate of
Education Transfer Achievement



https://docs.google.com/presentation/d/1amdW_TjnbDumbKrNkZmfwRsVvuvxEB1E/edit?usp=sharing&ouid=116172168523519371893&rtpof=true&sd=true
https://drive.google.com/file/d/1zBnv35lO2q2J82BLJvWGxrMuaZWwd5HW/view?usp=sharing
https://drive.google.com/file/d/11dMVQZmiQzZV-VRcDaguBW3QhsNxKT5y/view?usp=sharing

Academic Senate Governing Board Report for February 22, 2024

On behalf of the Academic Senate, I am here today to present a resolution in accordance
with Title 5 Section 53200 which grants the Academic Senate the right to make
recommendations to the Administration and Governing Board in areas of the 10+2.

The phrase "Academic Senate Resolution" may cause hairs on the neck to stand up a
little, however, after my report, I hope those hairs settle down again.

At the end of the fall semester, the Academic Senate received a resolution titled "Action
Plan for Increasing Library Staffing in Accordance with Title 5". The resolution,
prepared by Library stakeholders, cites Ed Code, Title 5, the Academic Senate for
California Community Colleges standards of practice for CA Community College Library
Faculty and Programs, as well as Chaffey Colleges Board Policy and Administrative
Procedure 4040 Library and Learning Support Services to illustrate that Chaffey College
libraries have not been adequately staffed, which affects student services and needs.

Services that clerks provide include:
e Library Clerk I and II most important duties include
o Processing and maintenance of the Reserve textbook collection
o Processing overdue notices and collecting overdue Library material
o Processing inter-campus book requests

e If there is no Classified Clerk on desk, the Library shifts to "limited services",
which means

o Students do not have access to check out any materials that leave the
Library such as 2-week check-outs, some equipment (iPads, calculators,
power banks), and reserve textbooks that are for designated overnight
checkout.

o This is because only classified staff have access to the Circulation module
in Alma which verifies eligibility of the borrowers, in other words making
sure they are current students.

e Clerks also have access to Colleague, which is the campus wide administrative
system.
o With this system, clerks help students access their class schedules, locate
their classes, and help them with locating their ID numbers.

e C(lassified staff are also on the college's mass e-mail distribution list which means
we are updated on all campus changes, activities, and events.
o When the library is staffed with anything other than classified staff,
students can be turned away or referred to the wrong departments.

e C(Clerks are trained in many other areas such as safety, general customer
service/engagement, and college policies.



Faculty Librarians:

e Assist students with using library resources (databases, books, catalog,
computers, finding books/articles).

e Perform instruction both in classroom settings and at the reference desk.

e Librarians are responsible for all aspects of research and assisting students with
their research.

e Anytime a student comes into the library without a Librarian present, they would
not be able to get help with finding books, using databases, and doing research.

e [Itis also the Librarian's purview to oversee student conduct while in the library.
Librarians ensure that library rules and procedures are followed, including
handling noise complaints.

This concern aligns with number 5 of the 10+2 which allows Academic Senates to make
recommendations toward standards or policies regarding student preparation and
success. Additionally, the library staffing concerns align with number 10 which states
that Academic Senates may make recommendations regarding processes for
institutional planning and budget development.

The Academic Senate reviewed the resolution at two separate meetings. Following the
second read, Misty Burruel attended a meeting to provide a library update, and
eventually, the Academic Senate voted unanimously to accept the resolution at the
February 5 meeting.

The outcome of this resolution directs the Academic Senate to take action, and in this
case, the action is to present formal recommendations to the Administration and
Governing Board regarding library staffing.

Read the attached resolution.

I would like to thank the Executive Team for recent efforts to increase library staffing. A
current recruitment seeks a full-time library clerk, and the approved Classified
Prioritization list that was ratified at President's Cabinet earlier this week, lists a full-
time Library Clerk II as the number 1 priority for classified hiring for the next academic
year. I'd also like to thank the Academic Senate for their review and adoption of the
recommendations and thank you to the library stakeholders for presenting Academic
Senate with a very well-written resolution.



Academic Senate Resolution- Action Plan for
Increasing Library Staffing in Accordance with
Title 5

Whereas, the Academic Senate of California Community Colleges supports that “Librarians are
central to education as they provide a safe and inclusive environment for students to bring
questions about their courses, explore new ideas, and learn to become information literate in a
quickly changing world,” [1] and research indicates library resources and instruction are related
to improved student success and retention;

Whereas Chaffey College BP4040 states that the district will provide “library and learning
support services that are an integral part of the institution’s educational program” [2];

Whereas the ASCCC Standards of Practice for California Community College Library Faculty
and Programs states, “The library is an educational facility [...] as such, it cannot operate without
library faculty in place. A library, like a classroom, should not be in use unless library faculty are
available to provide service and facilitate student learning” [3];

Whereas Chaffey College libraries have not been staffed in accordance with California Code of
Regulations, title 5, §58724 [4] for at least 10 years, which sets forth the minimum staffing levels
for certificated and classified staffing in libraries and media centers, and that the minimum
number of staff for a library serving 13,000 FTES is 15.0 staff while Chaffey College Libraries
have 5.5 staff;

Whereas libraries are required to have a certificated librarian present during all hours the library
is open by Chaffey College AP 4040 [5], California Education Code [6], and the ASCCC
Standards of Practice for California Community College Library Faculty and Programs [3];

Whereas Chaffey College Administrative Procedure 4040 states that Chaffey College Library
will comply with the California Code of Regulations [5];

Whereas Chaffey College is continually growing to include new locations, buildings, and
services that need to be adequately staffed per regulations;

Resolved that the Chaffey College Academic Senate advocates for an action plan to reach
district compliance with the library staffing minimum standards set forward in California Code of
Regulations, title 5, §58724; such an action plan should be created by a work group established
by March 2024 which is comprised of library managers, library faculty, and library staff, with said
action plan finalized no later than October 2024;


https://asccc.org/resolutions/action-plan-increasing-library-staffing-accordance-title-5#ftn3
https://www.chaffey.edu/policiesandprocedures/docs/bps/4040-bp-482.pdf
https://www.asccc.org/sites/default/files/publications/Library-paper-fall2011_0.pdf
https://casetext.com/regulation/california-code-of-regulations/title-5-education/division-6-california-community-colleges/chapter-9-fiscal-support/subchapter-8-community-college-general-apportionment-funding/article-3-credit-instructional-services/section-58724-tables-of-minimum-standards-for-libraries-and-media-centers
https://www.chaffey.edu/policiesandprocedures/docs/aps/4040-ap.pdf
https://codes.findlaw.com/ca/education-code/edc-sect-78103/
https://www.asccc.org/sites/default/files/publications/Library-paper-fall2011_0.pdf
https://www.chaffey.edu/policiesandprocedures/docs/aps/4040-ap.pdf

Resolved that the Chaffey College Academic Senate recommends that the district hire an
additional 2.0 FTE classified library clerk Il positions by Fall 2024 to work in good faith towards
said compliance;

Resolved that the Chaffey College Academic Senate urges that the library locations should not
be opened nor remain open unless at least one (1) classified library clerk and one (1) library
faculty are concurrently present in the building in accordance with said California regulations,
CCC policies, and Chaffey College procedures.

[1] See ASCCC paper titled “The Role of the Library Faculty in the California Community

Colleges, p. 2 found at https://www.asccc.org/sites/default/files/Role_of Library_Faculty.pdf.
[2] Chaffey College Board Procedure 4040:

https://www.chaffey.edu/policiesandprocedures/docs/bps/4040-bp-482.pdf
[3] See ASCCC Standards of Practice for California Community College Library Faculty and
Programs, p.4 found at

https://www.asccc.org/sites/default/files/publications/Library-paper-fall2011_0.pdf
[4] Code of Regulations, title 5, §58724:

https://casetext.com/requlation/california-code-of-requlations/title-5-education/division-6-californi

s-for-libraries-and-media-centers or
https://govt.westlaw.com/calregs/Document/I6C46F7744C6911EC93A8000D3A7C4BC3?viewTy
pe=FullText&originationContext=documenttoc&transition Type=CategoryPageltem&contextData

=(sc.Default)
[5] Chaffey College Administrative Procedure 4040:

https://www.chaffey.edu/policiesandprocedures/docs/aps/4040-ap.pdf
[6] California Code, Education Code - EDC § 78103:

https: findlaw.com tion- -sect-781


https://asccc.org/sites/default/files/Role_of_Library_Faculty.pdf
https://www.chaffey.edu/policiesandprocedures/docs/bps/4040-bp-482.pdf
https://www.asccc.org/sites/default/files/publications/Library-paper-fall2011_0.pdf
https://casetext.com/regulation/california-code-of-regulations/title-5-education/division-6-california-community-colleges/chapter-9-fiscal-support/subchapter-8-community-college-general-apportionment-funding/article-3-credit-instructional-services/section-58724-tables-of-minimum-standards-for-libraries-and-media-centers
https://casetext.com/regulation/california-code-of-regulations/title-5-education/division-6-california-community-colleges/chapter-9-fiscal-support/subchapter-8-community-college-general-apportionment-funding/article-3-credit-instructional-services/section-58724-tables-of-minimum-standards-for-libraries-and-media-centers
https://casetext.com/regulation/california-code-of-regulations/title-5-education/division-6-california-community-colleges/chapter-9-fiscal-support/subchapter-8-community-college-general-apportionment-funding/article-3-credit-instructional-services/section-58724-tables-of-minimum-standards-for-libraries-and-media-centers
https://casetext.com/regulation/california-code-of-regulations/title-5-education/division-6-california-community-colleges/chapter-9-fiscal-support/subchapter-8-community-college-general-apportionment-funding/article-3-credit-instructional-services/section-58724-tables-of-minimum-standards-for-libraries-and-media-centers
https://govt.westlaw.com/calregs/Document/I6C46F7744C6911EC93A8000D3A7C4BC3?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPageItem&contextData=(sc.Default)
https://govt.westlaw.com/calregs/Document/I6C46F7744C6911EC93A8000D3A7C4BC3?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPageItem&contextData=(sc.Default)
https://govt.westlaw.com/calregs/Document/I6C46F7744C6911EC93A8000D3A7C4BC3?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPageItem&contextData=(sc.Default)
https://www.chaffey.edu/policiesandprocedures/docs/aps/4040-ap.pdf
https://codes.findlaw.com/ca/education-code/edc-sect-78103/

President Elect Statement for Election

If you know me, you know that | am passionate about students, education, and my fellow faculty.
Fundamentally, | believe that direct, measurable, and actionable change requires collaboration and open
communication. Over the past 5 years, | have held Senator, Secretary-Treasurer, and Vice President
roles on the Academic Senate. | have maintained active roles in positive changes to our college in my
time on the Academic Senate. | have been an advocate for gender neutral bathrooms, was involved in the
Ethnic Studies curriculum development, taken on a leadership position for Zero Cost Textbooks, | was
involved in Accreditation information gathering, as well as DEIA and Title 5 changes, and sub-committees
galore!

There is a lot of work that we have ahead of us, but | am ready to take on these challenges and work
alongside students, staff, faculty, and administration to re-invigorate our campus culture for our collective
betterment. | am honored to be running on the heels of two Presidents that | have worked closely
alongside and whose leadership style | emulate. Taking what | have learned from Neil Watkins and Nicole
DeRose's presidencies | feel confident in my ability to succeed in this role.

Elizabeth "Liz" Encarnacion
they/she

Vice President
Academic Senate

Professor

Communication Studies

Arts, Communication, and Design
Chaffey College



J43H SLYVLS HiYd YNOA

2

Koo doaq/PPy

ssep jo
feq sy

pusny

&

% (Gotesunc) e oppoyds) () 3
= A

uoneauoLO ouNo |

w (150 Koy o w0 601

$$330NS 01 dVI av0Y

389)100 = Aayeud

IN3IWdO13A3a
JILLINNOD 8 IdALOLOYUd VOSS o

NOILVIN3IHO NVC

S3IMODIALYD TV.LHOd ONIDVINIZY
8 SWHO4 SIOVNONVININolonazy  23d
135 ANV INFWTIOUNT
vna o4 Novwoiny 2O
ETTER)
¥3dsNvul asinav weo Ld3S
INanwdovidoinv DNV

1vidod
NI LSITM23HD ALidorad DNV

ANIW3OV1d
HSITON3 3 HLVIN AINC

ol pue ‘weay 1|
‘Bul|aSUNOD PUe Yiep “1S3T JO SI01eUIpIo0D
‘Bu|asunod pue WILs ‘ddV o ueeq

HLlIM d31vd08avT110D

SHLW % :3JWIL NOLLITdNOD

10 398fo1d

LN3INW3OV1d
1S3/HSITON3
S HLVIN

$Z0Z YdJe 2duls

S103C0dd

a3il31diNoD
Z

wswioiuz lena oy €0

uonesbajul ABojouyaal 3 uoleACUUl
ybnoayy esuauadxa Juspnis ayj buibueyd

B

asposud fwond G0

juawade|d oiny ysijbua/yiew —.o

Buoyduooyes ess||a\ pue zenblupoy yiauer Ag

NOILVAONNI

k4 ZO.P<¢NWMNWZ@.F@>@



J43H SLYVLS HiYd YNOA

(@d pue ‘suoieslunwIWo) d1b33elis
‘wes) 3Q ‘weay || ‘Buljesuno)d ‘wea)
dD ‘SpJ023y/suoissiwpy) 9313WWo) |enod

HLlIM d31vd08avT110d

SHLW £ ‘3WIL NOILITdWOD

Koo doaq/PPy

pue 35T 3EM
\ PRM g

sesse| o)

saasiBoy pue Aeg 303foid

. < LSITHOIHD
gl== §@§0 NOILLVYd1SID3d
ALIHOId

$$329NS 01 dYW avoy
389100 [ Aayeud

{0~

uBISaQ GO ‘EIPSIN
(vv) uBisaq gapn eIPaN el

Ipaw Ny Joj ubisaq :eipsi |e:
as

de1s 1endwos elpay

auog

- oIS -

Apms o wesBo1d 10 1ofew papuau

16190 -UONEDIUNWILIOD-S11Y
KuoBare? Jofen

InIBSUL 1e3A-p e 03 Jojsuell

1209 jeuoneanp3

389110) Ao (&

21807 Sulysueag - suonsan® Addyooo

waisAs sis

(paoe1d-y13s) ¥G9€
(03Ine) SIUBPNIS GRTTT

4 uolrewJojul
padAisiw pajeuiwn3

SIS Ul 0jul 1U8.IIND
SpBOJUMOP JUBISU|

MON

10 10 = S3XAI5 1100005 3PS 3534 Bu1SH

wia3sAs SIS

3

1s1je1dads poddns

@
o o
sogessaW JoJJa/palalus

uoI1eWIoUl SUOIMN o
SPBOJUMOP JBNUBIA e

SNOIA3NHd

UONBIUSLIO SUNUO J3]US O} MO1SG UORLLION! INOA J31U3 3

NOLLVINIIO INZANISMAN | O



J43H SLYVLS HiYd YNOA

2

T
| Koo doaq/PPy
pue 3517 31eM

1y weaiq v
ssiiony

% (TN O g e

e A ‘ I
e By Y
w k (Ievod Koy o o o)

$$330NS 01 dVI av0Y

389100 [ Aayeud

washs sis

(3PS

| 4

0B s3I Z W01y UORRLLIOJU] BUIMOYS

wno puy 0}
124 Y01 ¢Isipyoayo uonensibai Aiuoud st eym

000 pa19jdwod syun
sUON  Buipuels djwapeoy
PaRIWQNS 10N - 20T

000 pajajduwod syun
SUON  BUpUBIS JJWBpROY
pauIWAnS 10N - 202
- 1202

IqnS 10N - £202 PIV [eloueuly

-£202 PIV [elouRUL 3uoN sHoYoD
auoN suoyod
1A pe12jdwo) ued [euoneanp3
Al pa12|dwod uejd [euoneanp3 7 Al pejadwog Juawadeld

4 paraiduog uonewayio

uonesnsibay

151D2aY) uonensibay Auold

s1abpim

uonensibay

s196pIM

SPJ028Y/suUoISSIWPY
pue ‘sysijeidads Joddng juspnis
‘11 ‘Buljesuno?d ‘Yyseasino ‘Juawjjoiud [eng

HLlIM d31vd08avT110d

SHLW S ‘3NIL NOLLITdNOD

£0329f01d

$S300dd
J1LVINOLNV
Q@ "OdNI
dOodolnNv

UoIleWIOo4Ul BAI

SH)Se1 PaIUBII0-UOIIDY

oJul Aeidsip 01 aor)d 218UIS
uolewJlo ul

padAisiw pajeuiwing

SIS ul ojuijuslind
SpEBOJUMOP 1UBISU|

MON

SNVl L40ddNS

ssao0.d juawjodus pakelag
seale

1oddns 3uied s1uapnis e
sagessaw Jolla/palaius
uolrew.ojul SUoJp
SpeOojUMOP JenuUB

SNOIA3YUd

weay pioddng 103pMS YNOA

Ayunuwiog 132180 % ojwIPESY IN0A 1N0GE D10} uiea]

Y —————

(uB1s2 pue ‘wopeomnu) ‘suy) wea) Loddns wopnis aay | [




V13N NI
FHNLONYLS A1ING 8 AHOM VOSS TTVIS  %x

‘O0dd LN3IANLS TTdILTNN ONILVA N3 **

Q3IX3IANOD OLNI SVIHV ONINOW  **

SWYo4d
H3IHLO OL TTIHOLNVY ANVAXT  4x

SIN3IANLS TVNOILVNYILNI
ONIQUVOSNO/ONIdWVATY  **

S34NLVY3I4d SSIOONS ISOdUNd3IY B
SNOILLVOINNWNOD FSINAV WHD ANVAXI 4y

SAVMHLlVd
AINIFWTIOUNI TVNA LNO ATING *x

HONNV1ddVv
F7I90W @ NOILVYDILNI LOTIADO  **

sazozsse0e)
+13qWNN 30U 5108100 AouUBBIW3
o

JUspmS 0} diysuoneiey

+3WeN 5108109 kousbiow
+inok1xa1 am ueg

comigz(56)

»auoud
P ]

re——

w3

s os ¢

s e
«Uuig Jo 31eq
oosezt

« Q1 363)j09 Aayyeyd

- s

+2UWEN 2pMS

uopeuLIoJu| M (7

S1203dC0dd
%) 2y

N0 siyy gy
03 se1nujy 0£-0z ow

OV‘MH 0] asn u_ .Lw._mwm

Yonw os g ST

uonadwod wloj areipadx3 e
uonew.Jojul padAlsiw paleuiwng e
swJo4 03 0jul SIS 9reindod 01Ny e

MON

R

uonREedIUNWWOo)
Anued uoneioqe||od
£s35 aousl|isay

si9juad
EitClelelg [

2dAj0301d JuswIssassy pue
sawo0231nQ Moddns juspnis

SNOILYdD3LNI
S0 e

LYVINS O SNVHLINWO - NOLLVIHOJSNVYL

wiaishs sis

w0 [ AR o g ROR0Q

RGN o 5 PeR0 RS

VIO NI

NOLLYWYHOJNI ADNIDHINI

$5920.d JUBW0JUB pake)aq e
sogessaW J0J1a/palalus

uoIeW.IOUI BUOIAN e

SPBROJUMOP JBNUBIA e

SNOIA3Hd

E ]

o oA

T oo o o

QU3 1103 LNYLOGA) 501 219 D

NOILYWYOANI IN3aNLs




¢SNOILSINO



Chaffey College

Academic Senate

2024-2025 Meritorious Service Timeline
February

6 - Present Meritorious Service Award Guidelines, Timeline and List of eligible faculty for
the award. Senators should review list and confirm all retired/deceased faculty are
included to the best of their ability that the list is correct.

13- Resolve list issues if any, and include new list to present to the Senate at the February 13,
2024 meeting or the meeting immediately afterwards February 20, 2024.

March

5- Present Meritorious Service Award Guidelines, Timeline and revised list of eligible
faculty for the award.

5-12 Send campus-wide email to all faculty; nominations are now open (Include Meritorious
Service Award Guidelines, Timeline and List of Eligible faculty.

12 — 26 Academic Senate accepting nominations (This may be changed depending on

availability of list)
26 — Deadline for nominations
April
2- Senators presented with faculty nomination and letters for discussion.
9 - Senate selects recipients
9- Research and notification to recipients.

Meritorious Service Award Ceremony and Luncheon

Tuesday, November 5, 2024



Representation Work Group Summary

The Representation work group has met to review the constitutional revisions that would be necessary
to proceed with representation for Option 2. We also discussed the pros and cons list, and we explored
the staggered terms.

Constitution Revisions for Option 2

The proposed revisions from our first reading of the Constitution are underlined and

highlighted.

Article IV Section 1

o Current language: “The Academic Senate as authorized in Title 5, section 53201

and 53202*2 shall be composed of two elected representatives, each with
staggered two-year terms, from each school and unit, three elected members-at-
large for three-year terms, two members-at-large representing the adjunct
faculty for two-year terms, the President for a two-year term plus one preceding
year as President-Elect for a total of three years, and the Chair of the Curriculum
Committee for a two-year term.”

Proposed revision: “The Academic Senate as authorized in Title 5, section 53201
and 53202*2 shall be composed of no fewer than two elected representatives,
with staggered two-year terms, from each school and unit, three elected
members-at-large for three-year terms, two members-at-large representing the
adjunct faculty for two-year terms, the President for a two-year term plus one
preceding year as President-Elect for a total of three years, and the Chair of the
Curriculum Committee for a two-year term.”

Article IV Section 2

Current language: “For the purpose of providing Senate representation, each
educational unit or school shall elect two senators.”

Proposed revision: “For the purpose of providing Senate representation, each
educational unit with five or fewer departments elects two senators, each
educational unit with six to ten departments elects three senators, and each
education unit with more than ten departments elects four senators.”




e Article V Section 4

o Current language: “Each unit shall elect two Senators and up to two Alternate
Senators. The Vice President or President-Elect of the Senate shall notify each
unit of an election not later than 60 days before the end of the Spring semester.
The senator whose term is not expiring shall administer its election. The election
shall be completed no later than thirty days before the end of the Spring
semester. Absentee ballots shall be provided to those unit members who are
unable to vote in person.”

o Proposed revision: “Each unit shall elect no fewer than two Senators and up to
two Alternate Senators. The Vice President or President-Elect of the Senate shall
notify each unit of an election not later than 60 days before the end of the Spring
semester. The senator whose term is not expiring shall administer its election.
The election shall be completed no later than thirty days before the end of the
Spring semester. Absentee ballots shall be provided to those unit members who
are unable to vote in person.”

The Pros and Cons List Discussion Summary

Below is a collection of comments/responses to the Pros and Cons List that was obtained at the
start of the Spring semester.

The 10+2 areas of representation are less "broad" than the comments suggest. The
implementation of hiring criteria, equivalencies, program development, and grading policies for
example are highly varied in many of the CTE programs.

The indicated "broad" application of the perspective does lead to a reduced voice for some
academic programs, namely the CTE programs across the campus. In an ACC with as many as
seven various academic programs, each with their own unique needs and requirements, the
current system allows for only 2 voices for those numerous programs.

“Larger ACC's" are not receiving a larger representation, rather a larger variety of programs are
being given the opportunity to increase their representation. If anything, this option makes the
application of Academic Senate policies more broad as it creates an opportunity for more
parties to be involved in the discussion.

Representation changes in the current model of representation. The Bylaws allow for Senate to
adjust as needed. (See the Staggered Terms section for additional information.)

Both options of representation do not account for the amount of faculty in given departments.
Thus, this is a separate discussion about representation.

Staggered Terms

For the staggered terms, we were not certain if this required any additional revisions to the
Constitution, outside of the revision for Article IV Section 1.



e Staggered Terms
o 2 Senators would be staggered 1 each election cycle, similar to the current
model.
o 3 Senators would be staggered 2 for one election cycle and 1 on the next cycle.
o 4 Senators would be staggered 2 each election cycle.

We also discussed how Senate would address to changes in representation due to realignment,
addition of departments, or reduction of departments. Our conclusion was that we would
continue the practices that have been in place.

Units with 3 Senators have the most interesting scenarios, so this will be used as an example.

e If a unit with 3 Senators increases to more than ten departments, then at the next
available election opportunity, Senate will seek an additional Senator.

e [f a unit with 3 Senators decreases to five or fewer departments, then the current 3
Senators remain until the next remaining election cycle.

o If the change occurs when one Senator’s term ends, then the unit will not need
an election, as the two remaining Senators meets representation needs. Then, in
the next election cycle, the Senator seats will be staggered.

o If the change occurs when two Senator’s term ends, then the unit will only have
one Senator in the election cycle.



Present Adoption of Approval of | Approval of

Agenda 2.27.24
with revisions

Consent Agenda |proposal revision
2.27.24 subcommittee for
sabbatical

Alternate Senators Italicized

applicant Brad

Hughs: Original
Subcommittee of
proposal readers

Representation

Name

Kinesiology, Nutrition, & Athletics Annette Henry Y Y Y

Kinesiology, Nutrition, & Athletics Candice Hines-Tinsley Y Y Y Y
Kinesiology, Nutrition, & Athletics Alternate |Robert Hadaway

Language Arts Phatana Ith Y Y Y Y
Language Arts Elizabeth Encarnacion

*Language Arts Alternate Leona Fisher

Mathematics & Science Robin Witt

Mathematics & Science Mark Gutierrez Y Y Y Y
Mathematics & Science Alternate Diana Cosand

Social & Behavioral Sciences Patricia Gomez Y Y Y Y

Social & Behavioral Sciences

Vacant

*Social & Behavioral Sciences Alternate

Vacant

Student Services

Michelle Martinez

Student Services

Jackie Boboye

* Student Services Alternate

Fabiola Espitia

* Student Services Alternate

Susanna Galvez

Visual and Performing Arts Leta Ming

Visual and Performing Arts Sheila Malone

Senator-At-Large Tamari Jenkins Y Y
Senator-At-Large Vacant

Senator-At-Large Sarah Chamberlain Y Y Y Y
Adjunct Senator-at-Large Tina Kuo Y Y Y Y
Adjunct Senator-at-Large Shelly R. Jackson Y Y Y Y
Business & Applied Technology Jonathan Polidano Y Y Y Y
Business & Applied Technology Jay Scott Y Y Y Y
Business & Applied Technology Alternate Vacant _
Chino Campus Robert Nazar Y \ Y Y
Chino Campus Jinny Lee

Chino Campus Alternate Manar Hijaz

Fontana Campus Anthony "Tony" Guaracha |Y Y Y Y
Fontana Campus Vacant

Fontana Campus Alternate Greg Creel

Health Sciences Omar Estrada Y N Y
Health Sciences Terzah DePonte Y Y Y Y
*Health Sciences Alternate Lisa Doget

HFIC Tara Johnson

HFIC Vacant

HFIC Alternate Vacant

Instructional Support Christina Holdiness Y Y Y Y
Instructional Support Terezita Overduin

Instructional Support Alternate Shelley Marcus Y Y Y Y
President Nicole DeRose Y

Vice President Elizabeth "Liz" Encarnacion |Y Y Y Y
Secretary/Treasurer Robin Witt Y Y Y Y
Curriculum Chair Angela Burk-Herrick Y Y Y Y

Classified Senate Liaison

Sarah Schmidt

Chaffey College Student Government

Ryan Thomas

RED indicates reported absence

PURPLE indicates reported
tardy/leave early

Total Yes Votes 23 21 21 22 0 0
Total No Votes 0 0 0 0 0
Total Abstentions 0 0 0 0 0

- = Not available during meeting to vote

38 members total - up to 28 voting at any given time. The President is a non-voting member, but counts as quorum. Curriculum Chair now votes per 8.2

President ONLY votes to break a tie.

A quorum shall consist of two-thirds of the voting members of the Academic Senate

19 members are needed for QUORUM

27 Present at this meeting = 23 members, 4 visitors

2.27.24 Academic Senate Meeting
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