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Guests:

Jon Ausubel, English Department, CCFA President

Melissa Diaz, Accounting and Budgeting Services

Carol Hutte, Library Faculty

Lissa Napoli, Administrative Assistant, Academic Senate

Selene Pineda, Library Faculty

Janeth Rodriguez, Executive Director, Enrollment Services and Student Support

1. P.E. (12:30 P.M.)

2. CALL TO ORDER (12:35 P.M.) 12:39
2.1 Land Acknowledgement

With respect and honor for the lands where Chaffey College resides and the leaders who came before us, we
would like to take a moment to acknowledge the Gabrieleiio-Tongva (GABRIEL-EN-YO TONG-VAH) Peoples,
the original stewards of these sacred and unceded homelands. The Tongva people s history, language(s),
cultural traditions, and legacy continue to shape this region and we recognize their continuing presence in their
homelands.

2.2 Attendee Identification (Chino and Fontana Senators, cameras must be on and turn off all virtual
backgrounds.)

3. PUBLIC COMMENT (Reserved for Guests only and limited to two minutes.)

e Guest Pineda expressed concern about the library not providing full services due to inadequate staffing.
Due to not enough circulation staff or Library Clerks, the library had to close on several occasions.

e Senator Marcus added that the library can be unsafe when staffing is inadequate since libraries are open
to the public. In addition, books, iPads, and calculators cannot be checked out or renewed when only one
librarian is at the desk.

e Senator Gomez asked what the normal protocol is for libraries. Senator Overduin stated that traditionally
there is one library faculty member and one staff member to complete different duties. Guest Pineda
expressed that these duties also include specific access that only certain staff have. Library faculty
provide different services so both faculty and staff need to be present whenever the library is open.
Administration is allowing the library to remain open even when there is not adequate staffing. This
means there are occasions when the library is open but students are not able to check out books.

4. ADOPTION OF AGENDA

e November 28, 2023
e Motion for Approval - Senator Jackson moved to adopt the agenda for 11.28.23. Senator Jenkins
seconded the motion. The motion was approved. 11.28.23, 20Y/ON/OA.

5. APPROVAL OF MINUTES
e November 14, 2023
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e Motion for Approval - Senator Boboye moved to approve the 11.14.23 amended minutes. Senator
Holdiness seconded the motion. The motion was approved. 11.28.23, 21Y/ON/OA.

6. CONSENT AGENDA

6.1 Faculty representatives that have been requested to serve on these selection/hiring committees:
6.1.1 Administrative Assistant [, WIED (Workforce Innovations and Entrepreneurial Development)
Roseline Duru, ADN, HS
6.1.2 Administrative Assistant 11, Student Affairs
Charles Williams. English, ACD
6.1.3 Program Assistant, EOPS
Juanda Scroggins

6.2 Curriculum is asking that the Academic Senate endorse the course modifications that are presented in the
packet. See attachment titled ""11-15-2023 Curriculum Endorsements"

e Motion for Approval - Curriculum Chair Burk-Herrick moved to approve the 11.28.23 Consent
Agenda. Senator Holdiness seconded the motion. The motion was approved. 11.28.23, 21Y/ON/OA.

7. REPORT

7.1 President
e Hiring Committee Faculty Member Needed

Human Resources has reached out to the Academic Senate to locate a faculty member to serve on the
Help Desk Coordinator hiring committee because the hiring manager has not successfully identified a
faculty member willing to serve. Is anyone interested in serving? A call will be sent out after today’s
meeting to seek a faculty member. Please reply if interested. No additional information is known at this
time.

e Student Parking Fees

Neil Watkins and Karla Alfaro presented about the UnDocuPanthers club at the November 14th meeting.
Neil shared that students would have to purchase parking permits beginning in the spring term. This
appears to be true according to the Parking Permits/Cashier’s Office webpage. The communication
about the upcoming charge is unclear, which has been a repeated concern of the Academic Senate. I will
ask for more details at the December 1st AIG meeting regarding communication efforts to students.

Senator Johnson informed the Senate to address questions related to parking to Troy Ament.
e ASCCC Fall Plenary

I attended ASCCC's fall plenary event from November 16-18, 2023. A report of various resolutions and
the voting results will be included in next week’s packet. Resolutions are a great way to identify possible
Academic Senate goals to work toward.
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e Faculty Prioritization

I asked about the timing of the faculty prioritization at the November 3rd Academic Issues Group (AIG)
meeting. No details were provided at that time. At the time of this report, no additional details have been
shared with me, other than an attempt to schedule the voting on December 18th, after the end of the
semester. Unfortunately, I am not available on that date. The STEM ACC faculty prioritization meeting
has been scheduled; therefore it is likely that other deans will also be in the process of scheduling their
faculty prioritization meetings. I will ask for additional details at the December 1st AIG meeting.

Vice President Encarnacion asked if the Senate can send a proxy to the faculty prioritization meeting.
President DeRose will ask to postpone the meeting so appropriate members can attend.

Senator Gutierrez asked who attends the Faculty Prioritization meeting. President DeRose said members
present are Deans, CCFA President, Academic Senate President, Associate Superintendent of Instruction
and Institutional Effectiveness, Associate Superintendent of Student Services and Strategic
Communications, and the Associate Superintendent of Business, Human Resources, and Information
Technology Services.

7.2 Vice President - No Report

7.3 Secretary/Treasurer - No Report
7.4 Curriculum - No Report

7.5 Academic Senate Subcommittees/Workgroups - Update from Senators Overduin and Boboye,
Artificial Intelligence (AI) Resources workgroup.

e Senator Overduin announced that Distance Education is working on a set of guidelines and would like to
give a report at the next Academic Senate meeting.

7.5 Classified Senate Liaison, Sarah Schmidt - No Report
7.6 CCSG Liaison, Director of Finance, Ryan Thomas

e Liaison Thomas reported that students have not received communication that parking fees will resume in
the spring semester. Student Government members recognize the financial burden parking fees put on
students and would like the Academic Senate’s support on keeping parking free for students.

e Senator Jenkins recommends CCSG see what other colleges are doing in regards to student parking.
Students may choose to attend a college with free parking if Chaffey College requires parking fees.

8. GUEST(S)/PRESENTATION(S)*15 minutes max - Jon Ausubel, CCFA President, Information to address
faculty concerns regarding retaliation.
e Guest Ausubel presented six points:
o Typically our administration is concerned with due process and policy driven actions more than
other college administrations. Retaliation is not tolerated because it is not part of due process.
o Full-time faculty, and part-time faculty as well to some extent, have a lot of rights in California
under education code, government code, and labor code.
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California is unique in the United States in the fact that tenured faculty have property rights to

their jobs. It is difficult to take disciplinary action on tenured faculty.
There are other faculty rights covered in our CCFA contract.
In terms of retaliation, discrimination, or other serious problems, silence does not protect you
and 1s the worst thing you can do. Speak up. When you see something, the best way to protect
yourself is to write it down immediately and send it to the appropriate administrator.

o Weingarten Rights are for all faculty employees. You have the right to representation anytime
there is a reasonable expectation of disciplinary action.

e Vice President Encarnacion asked the following set of questions:

o Q: Are the rights the same when faculty are on special assignments, like FOSAs?

o A: A FOSA is still a full-time faculty assignment. It is just an extra duty assignment and has
nothing to do with a faculty’s regular assignment. When a FOSA ends, you still have your
regular job.

o Q: What disciplinary actions can happen in regards to FOSA?

o A: Disciplinary actions can range from a letter in your file to the district requiring you to attend
training. The extreme is dismissal from the FOSA, or depending on what the disciplinary action
is, dismissal from the full-time job.

o Q: What kind of documentation is needed to prove retaliation?

o A: The events that lead to the retaliation need to be in writing.

o Q: How do we address appropriation of funds - how do we address racial incidents? Do we
document what we observed, what we saw, and what we assumed?

o A: Yes.

o Q: What if the appropriate administrator is the person that is enacting the
appropriation/incidence?

o A: CCFA wants the creation of an ombudsman on campus, and will involve the Academic Senate
President in future conversations.

o Q: How do retaliation cases impact faculty? Are there positive outcomes for faculty?

o A: The best result for faculty is no result - no findings, no evidence that it happened.

e Guest Ausubel also wants faculty to keep in mind that a faculty member can decide to quit their FOSA
at any time. This is a two-way door, that is, the district can decide to end the FOSA as well. It works
both ways.

e Senator Ith asked what occurs if the faculty does not invoke their Weingarten Rights in the moment.
Guest Ausubel stated that there are no actions that can be taken if the meeting has concluded in terms of
Weingarten rights.

9. UNFINISHED BUSINESS *]0 minutes max
9.1 Action Item: Sabbatical Proposal Subcommittee Updates (if reviews are complete and subcommittees
are ready to provide recommended action to Academic Senate).

e Ava Nguyen (subcommittee members are Senators Chamberlain, Espitia, and Holdiness)

o Senator Chamberlain reported that Ava’s proposal involves research in historically marginalized
communities. Goals include improving her own coursework and providing tools for all faculty to
use. Questions were asked by the senators on her committee, Ava responded and made changes,
but still needs to resubmit. We are not ready to approve at this time.

e [eta Ming (subcommittee members are Senator Marcus, Vice President Encarnacion, and Curriculum
Chair Burk-Herrick)
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©  Curriculum Chair Burk-Herrick reported that Senator Ming’s sabbatical proposal is to develop
her expertise in Asian art history, which includes travel to Asia. Goals include providing a great
learning experience for students in Asian art and culture as well as utilizing free and low cost
resources for students. Vice President Encarnacion added that this is a great example of what a
sabbatical should do. Senators on this committee would like to move forward with approval.

e Motion for Approval - Vice President Encarnacion moved to approve the Fall 2024 - Spring 2025
Sabbatical leave applications for Leta Ming. Senator Jenkins seconded the motion. The motion was
approved. 11.28.23, 21Y/ON/OA.

e Angela Cardinale (subcommittee members are Senator Jenkins, Secretary/Treasurer Witt, and President
DeRose)

o The subcommittee supports the approval for Angela Cardinale's proposed sabbatical titled
"Exploring Al Integration and Fostering Faculty Community of Practice." Angela plans to
conduct research on Al attend professional development activities, develop resources for
students, and support faculty by establishing a Community of Practice which will facilitate
interdisciplinary collaboration and develop curriculum to enhance ethical student engagement
with Al These activities include real-world applications across various disciplines and
industries. Her proposal contains letters of support from Leona Fisher and Matt Morin. Her
proposal is well-written, and we see the value and need for this work in Al

e Motion for Approval - Secretary/Treasurer Witt moved to approve the Fall 2024 - Spring 2025
Sabbatical leave applications for Angela Cardinale. Senator Jenkins seconded the motion. The motion
was approved. 11.28.23, 21Y/ON/OA.

e Laura Picklesimer (subcommittee members are Senators Overduin, Gutierrez, and DePonte)
o Senator Overduin reported that Laura Picklesimer’s sabbatical proposal is to write a book of
fiction with the assistance of Al which includes attending and presenting at conferences. Senator
Gutierrez reported that the proposal is well-written and a pleasure to read. The subcommittee
would like to approve the proposal.
e Motion for Approval - Senator Overduin moved to approve the Fall 2024 - Spring 2025 Sabbatical
leave applications for Laura Picklesmier. Senator DePonte seconded the motion. The motion was
approved. 11.28.23, 21 Y/ON/OA.

e Michelle Martinez (subcommittee members are Senators Henry, Scott, and Ith)
o Senator Henry reported that Michelle’s proposal is to increase mental health awareness and
resources for students and create more outreach and services on campus for mental health.
Senator Scott reported that Michelle did a great job and the sabbatical will be a great benefit to
students.
e Motion for Approval - Senator Henry moved to approve the Fall 2024 - Spring 2025 Sabbatical leave
applications for Michelle Martinez. Senator Jay seconded the motion. The motion was approved.
11.28.23, 21Y/ON/OA.

9.2 Discussion Item/Second Read/Possible Action Item: Campus Culture Discussion continued from the
October 24, 2023 Academic Senate meeting.

e Vice President Encarnacion wanted to connect the conversation that the guests stated about Library
concerns with the discussion of Campus Culture. Vice President Encarnacion stated that Libraries are
historically based on social justice and equitable access to community members. Since the library is so
heavily involved in equity concerns that impact students and how to serve students, limited staffing will
not only impact student outcomes but will impact campus culture for staff and faculty.
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Senator Overduin would like to discuss library issues as a separate agenda item, and would also like to
connect the library discussion in terms of morale, working conditions, and campus culture.
Administration has decided to keep the library open with no classified presence which means students
are not able to check-out any books. Safety is a concern since libraries are public areas open to anyone
who walks through our doors.

e Senator Chamberlain said it is ironic that the college is spending a lot of money to build a new library
but won’t properly staff the current library. If you can’t check out a book in a library, it is not a library.

e Senator Marcus added that this has been a great frustration, caused a low morale, and unsafe conditions.

e Senator Jackson extended the campus culture discussion to Turning Point. In both institutions (CIM and
CIW) faculty are needed. She is the instructional specialist needing to do the administrative work. There
is a need for more transparency for students regarding grades, adds, and drops.

e Vice President Encarnacion stated that this discussion indicates a lack of respect from administration for
discipline expertise.

e Motion for Approval - Vice President Encarnacion moved to continue to engage in conversations
regarding Campus Culture to identify problematic patterns and develop recommendations to give to
administration. Senator Chamberlain seconded the motion. The motion was approved. 11.14.23,
21Y/ON/OA.

NEW BUSINESS *10 minutes max per item - due to time constraints, the items below were not discussed

and may show up in a future meeting.

11.

10.1 Discussion Item/First Read/Possible Action Item: Academic Senate to delegate the exploration of
Baccalaureate Degree programs at Chaffey College to the Curriculum Committee.

10.2 Action Item: Recruitment of two members for the Dual Enrollment and Instructional Service
Agreements Work Group.

10.3 Action Item: Selection of Senators to serve on a subcommittee to research ways to support Undocu-
Panthers to further institutionalize efforts for equity in student groups.

FLOOR ITEMS */0 minutes max (Reserved to raise concerns within the Academic Senate scope. The

Senate will hear your concerns/questions, but may not respond. If requested, the concern can be included on a
future agenda.)

12.

13.

ANNOUNCEMENTS
12.1 Chaffey College Academic Senate

12.2 Academic Senate for California Community Colleges (ASCCC) Information

12.2.1 Check out Academic Senate for California Community Colleges webpage for other great
webinars/events at asccc.org

ADJOURNMENT (1:50 P.M.)

The Next Academic Senate is Scheduled for Tuesday, December 5, 2023

Lissa A. Napoli, Recording Secretary

Robin Witt, Treasurer / Secretary
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11.15.2023 Curriculum Endorsements

BIOLOGY

Course Deactivations:

BIOL-14 Health Science

HUMANITIES
Course Modifications w/ DE:

HUMAN-6 Arts and Ideas: Renaissance to Modern

GRAPHIC DESIGN/DIGITAL MEDIA PACKAGE

Graphic Design/Digital Media Program Presentation

Course Modifications w/ DE:

ART-13 History of Graphic Design
ART-474 Identity System Design
ART-478 [lustration on the Computer
ART-63 Introduction to Graphic Design
ART-73 Typography and Layout
ART-82 Introduction to Digital Media
ART-83 Web Design

ART-84 Motion Graphic Animation

Program Modifications:

Graphic Design for AA

Digital Media

Graphic Design for Certificate of

Digital Media Achievement
MUSIC PACKAGE

Music Program Presentation

Course Modifications w/ DE:

MUSIC-15 Introduction to Music Business
MUSIC-16 Introduction to Recording Arts
MUSIC-17 Electronic Music

MUSIC-18 Introduction to Pro Tools
MUSIC-19 Introduction to Logic and Live
MUSIC-20 Studio Experience

MUSIC-21 History of Jazz

MUSIC-22 History of Rock and Pop
MUSIC-23 Hip-Hop

MUSIC-26 World Music

MUSIC-35 Piano for Music Majors I
MUSIC-36 Piano for Music Majors 11



https://docs.google.com/presentation/d/1XKB_7hRFnMAf9iraVKBrXVa87k3ls7WJRyHvnOm2oBA/edit?usp=sharing
https://docs.google.com/presentation/d/1NfIh_Nv_RicEE75prl-vwXieIAMpuspZVjWLzdaR1lo/edit?usp=sharing

MUSIC-37 Intermediate Piano

MUSIC-38 Studio Piano

MUSIC-4 Music Appreciation

MUSIC-40 Beginning Guitar

MUSIC-41 Intermediate Guitar

MUSIC-5 Music Theory and Musicianship I
MUSIC-58 Applied Music

MUSIC-6 Music Theory and Musicianship II
MUSIC-7 Music Theory and Musicianship I11
MUSIC-75 Concert Choir

MUSIC-76 Chamber Choir

MUSIC-77 Community Concert Band
MUSIC-78 Jazz Band

MUSIC-8 Music Theory and Musicianship IV

Course Deactivations:

MUSIC-
98ABC

Independent Study: Music

Program Modifications:

Commercial Music AS

Music for Transfer AA-T
Recording Arts Certificate of
Technician Achievement




Present Adoption of Approval of Approval of |Sabbatical Sabbatical
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Chaffey College Student Government Ryan Thomas
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- = Not available during meeting to vote

35 members total - up to 27 voting at any given time. The President is a non-voting member, but counts as quorum. Curriculum Chair now votes per 8.25.2(

President ONLY votes to break a tie.

A quorum shall consist of two-thirds of the voting members of the Academic Senate

18 members are needed for QUORUM

29 Present at this meeting = 24 members, 5 visitors

11.28.23 Academic Senate Meeting
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